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Medical Practices
Name
Institution
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Date

Question 1
A practice management system's functions include capturing patient demographics, scheduling appointments, preregistering of patients for upcoming procedures, maintaining lists of insurance payers, performing billing tasks, and generating administrative reports. 
These functions are important because they ensure the storage of vital information to be interactive and retrievable, thus facilitating effectiveness and efficiency. 
Question 2
Medical practice managers face challenges such as overhead cost of care, workforce issues like staffing, lack of a coordinated care system, the rapidly changing technologies and procedures, and patient safety and quality concerns. 
To overcome these challenges, they should ensure that they budget beforehand and look into every expense and adjusting where necessary. They should also ensure that they hire staff when needed and create a good management system.
Question 3
HITECH act provides significant medical practice provisions to encourage more rapid adoption of electronic health information systems. It is enforced through the HIPAA. Some of the examples of expanded penalties that were established by HITECH for HIPAA violations are fine and also criminal jail time. 
Question 4
i)Solo practice where medical practices are focused on just one aspect of medicine. It is simple and cheap in terms of set up costs and involves very few legal and tax formalities.
ii)Group practice involves two or more practitioners who collectively provide medical care within the same management and administrative structure. These experience the benefits of working for shorter hours and access to more working capital.
iii)Integrated delivery system, which consists of networks of healthcare organizations under a single holding company. Its advantage is that registering it limits your liability. 
Question 5
i)False Claims Act
This law provides for the assignment of liability, including triple damages and penalties, to any individual who knowingly submits or causes submission of a false claim to the US government. It has an old legal device known as qui tam, which allows anyone to bring cases on behalf of the government against providers who have been involved in fraudulent billing activities.
ii)Anti-Kickback and Physician Self-Referral Law
It also protects assets of the Medicare and Medicaid programs. This law applies to all federal programs and anyone doing business with the government. It prohibits offering, paying, soliciting, or receiving anything of value to induce or reward referrals.
Medical practitioners need to ensure that they are compliant with these laws because violation may result in heavy fines and possibly endanger the practice's existence.
Question 6
The perfect storm that currently exists in the market refers to how multiple people are coming together simultaneously; they lack concern among both the medical profession and the public in general. I would consider the cost of care, quality, and policy issues the most important elements a manager should focus on.
Question 7
i)Holistic care
In this, patients are active participants in their care. It aims to facilitate working together between patients, their doctors, and families to provide better outcomes. 
ii)Retailized care where there is easy access to same-day appointments and walk-in services. It helps in reducing the problem of appointment availability.
iii)Cash only practices where customers pay for services to any medical practitioner. 
Question 8
The “True North” concept is a concept that was derived from Lean management that embodies the ideal way of operations. It creates direction in the health care facility, has the vision of perfecting things, and defines the type and quality of practice it should strive to achieve each day. 
Question 9
The antitrust law's main role is to prevent the concentration of market power, which could lead to the creation of monopolies that become harmful to consumers.
Some antitrust laws are;
i)The Sherman Act ensures a regulated rise in prices by ensuring supply is not restricted and other monopolistic practices.
ii)The Federal Trade Commission Act that outlaws unfair trading practices and unfair competition methods.
iii)The Clayton Act provides clarity and additional specifications to the Sherman ACT on remedies, exceptions, and enforcement strategies. 
Question 10
For effective medical practices, the quality of service must be high with high access and low cost. Medical practices must ensure each strive at being effective and of high quality. A business may not be able to achieve all these at the same time. Limiting health care costs means limiting how easily they can be accessed. A practice can succeed with any two of the components, for example, high quality and high levels of access where cost is not high, and practice managers should ensure that they maximize or optimize all the three components 

 
